Minutes – BCTV Board of Directors Meeting – December 16, 2015 – FINAL

Respectfully submitted by Lynn Barrett
	Board Attendees: Lynn Barrett (via Google Hangout), Joe Bushey (entered 5:23), Pauline Dean (entered 5:20), Martin Langeveld, Chris Lenois, Wendy Mason, Jim Verzino
	Location: Room 305, Brattleboro Municipal Center

	Absent: none
	Call to order: 5:09 pm 

	Administration Attendees: Cor Trowbridge
	Called to order by: Wendy Mason

	Public Attendees: none
	Adjourn: 6:25 pm

	

	Agenda Topic
	Motion/Action
	Moved 
	Second 
	Discussion
	Vote

	M Minutes
	Motion to approve the Minutes of November 18, 2015.
	ML

	CL

	No changes. 
	5-0-0


	Communications to the Board
	
	
	
	none
	

	Next Meeting
	Wednesday, January 27, 2016 at 6 PM 
	
	
	Wendy has a conflict on January 20. Chris and Jim will check their schedules and confirm.
	

	Public Input
	
	
	
	None present.
	

	Reports:
	
	
	
	
	

	Finance Committee: 
	Motion to increase BCTV’s level of contribution to employee individual health care insurance premiums from $400 to $425 per month as of billing for 1/1/16.
	
	
	· P&L: Comcast payments slightly over budget. Adjustments to projected income: line 16 Gov/Ed Boards – decrease to $6K. Budget of $9K was based on extraordinary meeting coverage in Brattleboro last year.
· Meeting with accounting firm: Martin, Vlasta and Cor met with Tim Fogg at Pieciak & Co. to review lessons learned from this year’s financial statement. Cor will be developing a new cash-basis monthly report for FY17.
· Health care premium increase: The board voted as of 1/1/14 to set BCTV’s contribution toward health care premiums at $400, which no longer covers a basic individual plan. Increasing the monthly contribution by BCTV to $425 will add $450 to line 39 for FY16.
	7-0-0


	ED Report

	Cor Trowbridge reported on the month’s activities.


	
	
	See attached report. 
· Landmark College graduation – production went smoothly.
· Website: new retn.org website is live – model for BCTV’s on same theme. Schedule Committee meeting in January.
·  40th anniversary: Chamber will recognize significant milestones at annual meeting on January 28 at 7:30 AM. Board prefers recognition in 2016 rather than 2017.
	

	Old Business:
	
	
	
	
	

	BCTV-Comcast Contract Renewal
	
	
	
	· Letter from Comcast received invoking automatic 1-year renewal of current contract, which pushes expiration to March 2017.

· Board subcommittee of Chris, Pauline and Jim Maxwell met to review Access Plan draft. Recommended setting aside time in January board meeting for mission and vision statement exercise as foundation of goals & objectives.

· Schedule Equipment Committee meeting to develop 6-year Capital Budget.

· Cor brought the board up to date on Comcast’s CPG renewal process.
	

	Tagline Adoption
	
	
	
	Tagline vote tabled – may be taken up again at January meeting/visioning exercise.
	

	Nominating Committee
	
	
	
	Two seats open: Jim will approach David Evans; Chris will talk to Luke Stafford about someone from Mondo Mediaworks.
	

	New Business:
	
	
	
	
	

	Involvement requests
	
	
	
	· Vermont Community Foundation Innovation and Collaboration Grant Program – BCTV approached by VIM/The Commons to submit a joint application in support of a shared, paid internship for multi-media production of local news. LOI due Jan.12. Board favorable to submission.

· Brattleboro Film Festival – requested BCTV to become “advisor” (currently a “sponsor”). Cor will get more info about expectations.
	

	Announcements
	
	
	
	none
	

	Adjournment
	Motion to adjourn at 6:25 pm
	JB
	PD
	
	7-0-0
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